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COVID Preparedness 
For the past six months, ZSFG has been fully engaged with the SFDPH and the city to plan to manage the CoVid-19 
pandemic, including planning for a potential surge in patients, as well as a demobilization.  In doing so, we have been 
working closely with all other hospitals in the city to plan for as much capacity as possible, as well as using state and 
federal regulatory flexibility to use all spaces as efficiently as possible.  ZSFG is part of the city’s incident command team 
that identifies and operationalizes spaces that can be used as field clinics, field hospitals and medical shelters.  The 
entire city structure is poised with us to meet the pandemic head on.  
 

Updating Guidelines for Discontinuing Isolation 
On August 12, 2020, in accordance with the Centers for Disease Control and Prevention (CDC), ZSFG updated its 
guidelines for discontinuing isolation for patients who have tested positive for COVID-19 and corresponding 
personal protective equipment (PPE). These changes apply to all inpatient, outpatient, and peri-op areas, as well 
as the Emergency Department and Skilled Nursing Facility. The decision to discontinue isolation is multifactorial 
based on symptoms, severity of illness (mild, moderate, severe, or critical) and/or severely 
immunocompromised.  
 
Monitoring COVID Workforce Infections 
This past month our Occupational Health Services (OHS) team has developed a new dashboard to track and 
display employee testing and positive cases at ZSFG. The dashboard now included staff positivity rate, positive 
cases by symptomatic status and returned to work status, as well as positive staff by role and department.  
 
Many thanks to OHS for developing this new dashboard to more efficiently display and monitor our COVID 
workforce infections!  
 
Preparing for the Second Wave 
San Francisco has entered the second wave of the COVID-19 spread. The growth rate of cases is higher than our 
previous peak and, while the growth rate of hospitalizations is declining, the number of hospitalizations is above 
the levels of our previous peak. In mid-August, ZSFG hit two major milestones – having 42 COVID+ patients, the 
largest number of COVID+ patients in the hospital since the pandemic began, and having 43 patients in our ICUs, 
the most ICU patients the hospital has had since moving into Building 25.  However, because we’ve been 
through a surge before and have prepared, we’re confident about our ability to respond effectively. 
 
Compared with the last time we faced a COVID surge, we do have some advantages. We’ve gained months of 
experience in treating COVID patients, in keeping our staff safe and healthy, and in managing necessary systems, 
like entrance screening. We are paying very close attention to the data and have surge plans in place to keep the 
city’s healthcare system and our hospital from being overwhelmed. We’ve ensured extra inpatient capacity and 
are prepared to reactivate COVID-only units. Supplies, including PPE, have been acquired. And the city has 
prepared facilities, like the Lower Acuity Continuing Care Site (LACC) in the Presidio, to decompress lower acuity 
patients without COVID from all hospitals in the city. We believe we know what’s ahead and are doing all we can 
to prepare for it. 
 
Many thanks to our staff and their dedication to one another.  Our staff is our greatest asset and we would 

not be the remarkable institution we are today without the amazing work they do each day. 
 
 
 
 
 
 

SAFETY 1. COVID Preparedness/Response
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August 3, 2020 marks the one-year anniversary of ZSFG’s Epic implementation. During this crisis, Epic provided a crucial 
foundation for the response to the COVID-19 pandemic in San Francisco, that allowed us to better support our patients. 
Here are some of Epic’s highlights during the pandemic: 
 
Epic has allowed us to better understand and model the pandemic:  

• Epic dashboards were created with real-time metrics to support operational decisions. 

• Epic data has enabled epidemiologic modeling to monitor and predict surge risk.  
 
Epic has facilitated our ability to provide excellent inpatient care now and in a surge:  

• Epic was adapted for our Intensive Care Unit (ICU), Psychiatry, long term care and inpatient service teams.  

• Epic workflows were created for the pop-up field care clinic at Southeast Health Center, and for the Epic field 
hospital.  

 
Epic has helped us adapt primary care services to ensure our patients are served, especially those most at risk:  

• Epic enabled us to implement telehealth – phone and video – across primary care, specialty care, rehabilitation 
services, and other ambulatory services.  

 
Epic population risk models were used to conduct telehealth outreach. Epic has facilitated our ability to provide testing 
services: 

• ZSFG implemented COVID screening tools and clinical decision support across all care settings.  

• ZSFG implemented multiple alternate testing sites for high volume testing, including the ZSFG Screening Tent, 
Castro Mission Health Center, Southeast Health Center, and a Mobile Testing Team for testing at congregate 
living settings.  

• ZSFG developed Epic tools to improve access to Public Health Lab results.  
 
Epic has helped us enact community mitigation efforts that will slow transmission:  

• Epic was used for documentation at containment sites to ensure care across transitions.  

• We partnered with researchers from studies like Unidos En Salud and SFHN leadership to facilitate care for 
COVID+ participants.  

 
Epic research module is enabling UCSF researchers at ZSFG to conduct clinical trial investigation of COVID therapies and 
has helped improve patient experience:  

• To mitigate the social isolation of our inpatients due to visitor restrictions, we provided donated devices to allow 
patients to communicate with their loved ones in the hospital. 

• The MyChart patient engagement portal has improved our patients’ ability to receive messages, review labs and 
feel engaged in healthcare despite limited in-person interactions with care team. 

• As one of our patients said: “Due to my infrequency of visits to ZSFG I find myself using MyChart more. It has 
been very helpful in appointment reminders and from getting my COVID test results.” 

 
Incredibly, this represents a summary of all the ways Epic has helped us manage this pandemic. A major thank you to 
our SFDPH IT Department, and all those who have worked with that team, for these incredible accomplishments at ZSFG 
and throughout the SFHN. 
 
 
 
 
 
 
 

QUALITY 2. One Year Post-Epic Implementation
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On July 21, ZSFG, began participating in DPH’s 21-Day Racial Equity Challenge. Led by Dr. Ayanna Bennett, DPH’s Office 
of Health Equity challenged all DPH staff to read, watch, listen and learn about the racial inequities that have and are 
currently taking place across the country. The goal of the challenge was to build an effective and sustaining practice for 
learning and doing work towards racial justice and equity. Each week focused on a specific topic spanning from the 
history of racism, to racism in Public Health, to racial justice social movements past and present.  
 
Specifically, ZSFG’s Executive team intentionally focused their time in this challenge, dedicating 45 minutes of three of 
their weekly Executive Team meetings to discuss and reflect on each member’s personal learnings based on readings 
assigned the prior week by our Equity Director, Anh Thang Dao-Shah, and to improve our equity lens for making 
strategic and operational decisions.  Through our focus, the Executive Team aims to push our thinking to better 
understanding power, privilege, and equity.  
 
Many thanks to DPH’s Office of Health Equity for coordinating this incredible and important event and to all 4,000 staff 
who participated!  
 
 
 
 
 
On August 14, the ZSFG Equity Council held their second retreat to discuss how ZSFG can be more responsive to this 
unique moment. The ZSFG Equity Council was created in 2017 and is comprised of 17 members from all different levels 
of the hospital. The council meets on a monthly basis and provides governance through:  

• Consultation for equity related initiatives and issues at ZSFG;  

• Ensuring measurable progress in achieving ZSFG’s goals; 

• And communicating with our constituents (executive leadership, department and unit leaders, clinicians, 
frontline staff, and patients) and community about equity efforts.  

 
During the retreat, council members reflected on the strengths of the council as well as identified areas where the 
council could benefit from more knowledge and expertise to address increased demands from the community at large. 
Finally, the council determined the following next steps: 

• Improve communication to make the Equity Council and their specialty area more visible to the ZSFG community 

• Provide regular report outs on members’ internal and external equity work to align our efforts 

• Increase tools for council members to help build motivation and capacity to advance equity throughout the rest 
of the organization 

 
Much gratitude to the Equity Council for all their incredible work advancing equity throughout ZSFG! 
 
 
 
 
 
Last month, the Care Experience team developed and disseminated a Staff Engagement Pulse Survey to better 
understand how ZSFG can improve communication, recognition, wellness and leadership support for our staff. Within a 
month, nearly 400 staff responded. From our last staff engagement survey in 2019, our organization has made 
improvements in two out of four of our operational areas: (1) effective communication and (2) confidence in our 
leaders. Although there is much work to be done around improving wellness, job stress and recognition, Care Experience 
already has countermeasures in place to help support these areas. For example, they have implemented daily fitness 
classes, staff appreciation meals, bi-weekly all staff giveaways and increased spiritual care support.  
 

EQUITY 3. 21-Day Racial Equity Challenge

EQUITY 4. Equity Retreat

DEVELOPING 
OUR PEOPLE

5. Staff Engagement Pulse Survey
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In addition to activities, the team’s countermeasures included (1) focusing on obtaining direct staff feedback in order to 
inform countermeasure plans with governance and structure and (2) identifying and developing unit or department-
based recognition programs to serve as best practices, then replicating the best practice program widespread. This pulse 
survey was a informative in understanding where this organization stands today and the next steps to help make ZSFG 
the best place to work.  
 
Many thanks to the Care Experience team for continuing to support our staff during this pandemic.  
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*We are using condition red as an external communication tool to signal that patients can not directly come to PES. 

They must be cleared by ED first. 
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MEDICAL/SURGICAL 

Average Daily Census of Medical/Surgical was 168.29 which is 107.88% of budgeted staffed beds and 94.02% of physical 

capacity. 16.91% of the Medical/Surgical days were lower level of care days: 5.96% administrative and 10.94% 

decertified/non-reimbursed days.   

INTENSIVE CARE UNIT (ICU) 

Average Daily Census of ICU was 24.81 which is 88.59% of budgeted staffed beds and 42.77% of physical capacity of the 

hospital.   

MATERNAL CHILD HEALTH (MCH) 

Average Daily Census of MCH was 19.35 which is 64.52% of budgeted staffed beds and 46.08% of physical capacity of 

the hospital.   

ACUTE PSYCHIATRY 

Average Daily Census for Psychiatry beds, excluding 7L, was 39.77, which is 90.40% of budgeted staffed beds and 59.36% 

of physical capacity (7B & 7C).  Average Daily Census for 7L was 5.29, which is 75.58% of budgeted staffed beds (n=7) 

and 44.09% of physical capacity (n=12). Utilization Review data shows 80.37% non-acute days (39.90% administrative 

and 40.47% non-reimbursed). 

4A SKILLED NURSING UNIT 

Average Daily Census for our skilled nursing unit was 15.97, which is 57.03% of our budgeted staffed beds and 53.23% of 

physical capacity. 
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QUALITY Lower Level of Care Average Daily Census
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The following data is reported as of August 18, 2020: 

• 1,659 total ZSFG employees have been tested (at ZSFG Trailer and offsite testing locations). 

• 73 ZSFG employees on campus have tested positive for COVID-19. Of the 73 cases, 23 employees are off work 

and 49 employees have now returned to work.  

• ZSFG has a 4.40% positive test rate (73 positive cases/1,659 employees who have been tested). 
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SAFETY Workplace Violence Activity


